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TO:  BCC Presidents 

CC:  VPs Academic/Education 

FROM: Jim Reed 

DATE:  May 15, 2013 

RE: BCC May 30th meeting (Okanagan College, Penticton Campus)  
 
 
Dear Colleagues, 

Our meeting at Okanagan College in Penticton on May 30th has two parts. 

Part 1 

The first part will deal with some BCC business and has been purposely limited to three agenda 

items. 

We will discuss the result of the May14th Provincial Election, what it likely means for BC’s 

colleges and what our priorities should be over the next twelve months and the actions to be 

taken over the 120 days after the Election. 

We will discuss the Essential Skills Pilot and determine next steps on this project.  Earlier 

communications from the BCC office sought confirmation from institutions on their respective 

commitments to participate in the project.  Bob McConkey will provide a status report and we 

will be seeking a decision to proceed (or not) with the Essential Skills Pilot. 

The initiative called BC Consortium for Skills Development has been discussed at previous 

meetings.  Scott McAlpine and Bob McConkey will present on the status of this initiative, 

including a synopsis of the business case for creating a new entity that would be dedicated to 

generating new revenue opportunities for its members.  We have been successful over the last 

5 years in taking a consortium approach that secured a large portion of LMA funds. The 

question to answer will be whether there will be sufficient ROI to warrant taking this from an 

ad hoc consortium approach to a more formalized  entity that is solely dedicated to finding 

new contract training revenue sources from public and private sectors?  We will be wanting to 

arrive at a decision on this initiative so that we are clear as a college system what our intentions 

will be in the future. 

Part 2 

This is the part of the meeting that will be dedicated to sharing institutional education 

priorities and engaging in a discussion on college-system priorities over the next two years.  I 

have included a one page document that provides topics which you can use to guide your 

presentation.  It would be helpful if you could also provide written answers to the topic areas 

which we will then summarize for all participants.  Also included is a short paper titled 
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“Narrowing the Skills Gap”;  this paper is provided to stimulate discussion in the section of the 

agenda on trends, threats or opportunities and on the topic of skills gap and whether an 

approach adopting the principles of supply chain management is appropriate and worthy of 

further exploration.  If not this, what approach or other areas  should the college system 

consider?  Are there other models used by colleges that connect a learner to education or 

training and then connect that learner to the job-ready skill requirements of industry?  The 

results of the election,  attention to advanced skills training and the growth and prosperity 

direction of government presents an opportunity for colleges to demonstrate leadership.  Our 

challenge will be to identify “the what” and “the how” that will help government to mind the 

skills gap and further realize regional economic growth throughout the Province.  Angus 

Graeme has enclosed a short note that conveys his thoughts on this session and what he hopes 

we can achieve on May 30th. 

In closing I want to thank Jim Hamilton for hosting our meeting at the beautiful Jim Pattison 

Centre of Excellence in Sustainable Building Technologies and Renewable Energy 

Conservation, Penticton Campus.  I especially want to recognize Jim’s Executive Assistant, 

Joanna Campbell for her huge support and of course, Judy Kelly for getting all the details 

sorted out and in place for the meeting. 

I look forward to seeing you all in sunny Penticton and thank you for adding this additional day 

to your ACCC conference schedule. 

 

Jim 
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TO:  BCC Presidents 

CC:  VPs Academic/Education 

FROM: Angus Graeme 

DATE:  May 15, 2013 

RE: BCC May 30th meeting (Okanagan College, Penticton Campus)  
 
 
Dear Colleagues, 

The primary purpose of our meeting at Okanagan College’s Penticton Campus on May 30th is 

to share information on our respective education priorities for the next three years and to 

discuss areas of opportunity for BC Colleges to demonstrate its commitment to collaboration 

and system-wide planning in education or training areas of high priority for the Province. 

The last time we held a full day session on educational priorities in the college system was 

September 21, 2010.  At the time, the participants felt the session was extremely beneficial as 

it helped to inform all of us of emerging trends or opportunities each college was facing as well 

as the educational priorities each college had established to respond to their respective 

communities.  We also benefited from a discussion on the system priorities and I believe it 

helped to guide our advocacy agenda over the last few years.  I am hopeful we come away 

from our session on May 30th with the same feeling of accomplishment. 

Our session on May 30th follows the Provincial Election by two weeks.  While the full agenda of 

government is still to become better known, it is clear that advanced skills training, workforce 

development and regional economic growth will be a high priority and will likely guide policy 

and funding decisions within Advanced Education for the near term. 

Our advocacy theme, Mind the Skills Gap and the accompanying materials, aligned well during 

the Election period and I believe it will continue to be an effective message with the new 

government.  The discussion should now shift to:  “How are we (as a college system) going to 

Mind the Skills Gap and what should we do to demonstrate to government that will help it 

address this critical issue for the Province”?  I believe the election result and the emphasis on 

economic growth, prosperity and skills training presents an opportunity for colleges to 

continue to press for our bold, yet measured investment plan, laid out in our advocacy 

materials (attached). The challenge for our sector will be to come forward with a more detailed 

plan that clearly demonstrates how colleges will effectively return on that investment and play 

a critical role in advancing government’s objectives for education and advanced skills training 

in BC. 

As Jim has noted, besides the benefits associated with sharing information on education 

priorities, we don’t want this to be the only outcome of our session.  We also want to identify 

two or three education or training initiatives that we can commit to pursuing as a college 
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system that validates our position as the primary source for advanced skills training in the 

province.  I believe we need to continue to position colleges as having a lead role in helping 

government Mind the Skills Gap.  Collaborations or partnerships that better align education or 

training with the workforce requirements of industry will be an important role for the college 

system to assume.  It is critical that we be prepared to take action and I’m hoping May 30th will 

help us chart a path that starts to provide solutions to the skills gap that we can take to 

government this Fall. 

I’m really looking forward to seeing everyone. A big thank you to Jim Hamilton and his staff for 

hosting and providing support to the meeting! 

 

Angus 

 



    

A G E N D A  

B C C  M E E T I N G  

Thursday, May 30, 2013 
Okanagan College, Penticton Campus, Centre of Excellence 

 9am – 4:30 pm 

 
 

 

9:00 am – 10:30 
 
 

Business Meeting of BCC Presidents 

 Welcome and adoption of agenda 

 Results of May 14 General Election and priorities over next 120 days 

 Essential Skills Pilot:  Status – Bob McConkey 

 Decision on BC Consortium for Skills Development – The Business Case– Scott McAlpine, Bob 
McConkey 

 ASTTBC – John Leech’s “Ask for Action” 

10:30 Break 
 

10:45 
 
 
 
11:00 am 

BCC Presidents and VPs Academic/Education – Sharing of Education Priorities 

 Introduction – Review of objectives and outcomes for session – Angus Graeme, Jim Reed 
 
(15 min per college) 

 CNC 

 Langara 

 NLC 

 Camosun 
 

12:10 Lunch 

12:45 pm 
 
 
 
 

(continue sharing of Education Priorities) 

 COTR 

 NIC 

 Douglas 

 NWCC 

1:55 
 

Break 
 

2:05 (continue sharing of Education Priorities) 

 Okanagan 

 Selkirk 

 VCC 
 

3:00 pm 
 
 
 

Discussion on key findings, including trends, threats or opportunities 
 

3:30 pm 
 

Identification of education or training areas most amenable to collaboration or partnership – we’re 
looking for one or two areas we are prepared to commit to pursuing over the next 12 months that 
demonstrates college system’s commitment to “Mind the Skills Gap”. 
 

4:15 pm Final Thoughts or Comments 
 
 

4:30 pm Adjournment 
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Template:  for May 30, 2013 meeting of BCC Presidents/VPs of Education 
Purpose:  To share information about college’s educational priorities 

To identify two education or training collaborations that the BCC will commit to 
pursuing over the next 12 months 

 
Be prepared to speak to the following as they relate to your institution.  You have 15 minutes for your 
presentation. 
 

TOPICS NOTES ON TOPICS SUPPORTING DATA 

3-5 key emerging trends in your 
region that impact education 
delivery or influence college 
direction. 
 
 
 
 

  
 
 
 
 
 
 
 
 
Could include any of the 
following: 
 
Summary reports 
 
Documents which can 
be shared 

 Including 
demographics, 
enrollment 
trends, regional 
labour force 
projections 

The 5 education priorities of your 
college in the next 3-5 years (that 
align with your current strategic 
priorities) 
 
 
 
 

 

The new key innovation and/or 
education development in the next 
5 years 
 
 
 
 

 

The education areas at greatest risk 
and also areas of greatest 
opportunity. 
 
 
 
 

 

The 3 areas for partnership or 
collaboration 
(what/who/when/how) 
 
 
 
 

 

 



 
 
BCC Education Planning Workshop 
Summary Notes 

September 21, 2010 

 
In attendance  
Camosun Kathryn Laurin, President 

Baldev Pooni, VP Education 
NWCC Cathay Sousa, Acting President 

Beverly Moore-Garcia, VP 
Education/Student Services 

CNC John Bowman, President 
Lynn Jacques, VP Academic 

Okanagan Jim Hamilton, President 
Andrew Hay, VP Education 

COTR Nick Rubidge, President Selkirk Angus Graeme, VP Academic 
& Student Development 

Douglas Scott McAlpine, President 
Kathy Denton, VP Education 

VCC Kathy Kinloch, President 
Helen Allen, VP Education 

Langara David Ross, President 
Martin Gerson, VP Academic 

BCC Jim Reed, President 
Judy Kelly, EA 

NIC Jan Lindsay, President Red Cab 
Communications 

Alix Cameron 

NLC Craig Herbert, VP Education 
Eric Sehn, Dean Academic & 
Career Programs 

Facilitator Malcolm Weinstein 

 
1.  Jim Hamilton and Jim Reed welcomed the participants and made opening remarks. 
2.  The agenda was adopted as circulated. 
3.  Each of the 11 community colleges presented their priorities and addressed related topics 
using a template provided to them prior to the meeting. 
4.  Based on the presentations, the group identified the following opportunities and threats to 
system-wide planning and collaboration: 
 
Opportunities 
o Sustainability – energy/environmental as well as social responsibility.  This opportunity 

was mentioned by all three small groups. 
o Creating a new province-wide model and plan for community colleges that would honour 

differences between urban/rural.  The model would spell out core programs to be offered as 
well as which programs would be regional or niche offerings.  It will be important, if we go 
this route, to identify the criteria to be used to make decisions about which programs to be 
offered and where.  Strategies for sharing costs and FTE’s would also be addressed. 

o Aboriginal programming was also mentioned as a common opportunity. The “Challenging 
the Paradigm” conference was mentioned as a beginning of this process. 

o Health was mentioned by every group, with the caveat that BCC cannot address this topic 
alone as so many others are involved.  There was discussion about the need to collaborate 
with Health Authorities to address a coordinated approach to health programming as well as 
other education or training providers 

o Communicating BC’s College brand to the international community, elements of which 
include faculty development, literacy, sustainability, and social responsibility. 
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o Shared services – what about focusing on the front end, revenue generation (given a 
decline in government funding as a % of our needs)?  Can we develop a business model that 
would allow all “shareholders” to gain? Connect Ontario was cited as an example.  Their 
focus is to obtain contracts for training from the multi-billion $ private/corporate training 
business; is there a Connect BC equivalent that we could consider? 

o Applied research.  What might we achieve if we took an 11 member approach to driving 
the research agenda? 

o University credit for college work; college credit for high school courses.  For example, we 
heard about Camosun College’s program with Trades, about 350 students, linking high 
schools in the area as well as their bridging programs preparing engineering students for 
studies at UVic. 

 
Threats 
o The possibility that system-wide decisions about the direction and structure of post-

secondary education could be made without our input or influence.  (There was talk of less 
than informed decisions being made out a kind of “desperation leadership” at the Ministry 
level) 

o Government policies that limit financial health e.g. tuition caps 
o Confusion in the marketplace – so many institutions appear to offer the same 

thing…colleges,  teaching universities 
o Destructive competition/demographic challenges – aging students, one of our key target 

markets, are increasingly being targeted by others, e.g. universities 
o Government focus on shared services without similar attention given to the front end, i.e. 

revenue generation 
o The recent moratorium on degrees, including applied degrees 

o The dramatic increase in degrees offered by teaching universities and private 
institutions. 

o Not being able to remain responsive to changing learners’ needs 
o Internal limitations, e.g.  

o Lack of expertise in our college system to make the kinds of changes needed to 
remain competitive and viable 

o Credibility – do we have/need a better track record of doing what we say we will do 
o Too much or too little paranoia about the forces “out there” that may shape our 

direction 
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Where might we go next as a system? 
 
(For further discussion) 
 
Our collective goal is to produce and act upon a broad, full-scale system plan for BC’s Colleges.  
In developing this plan, and in considering program areas to tackle as a system, we will consider 
the following criteria for our choices: 
 

1. Has a payoff for the learner as #1 priority 
2. Is convincing and credible to government 
3. Provides a foundation for replication and expansion 
4. Has real impact, grabs attention, seen as bold 
5. Is strategic, looks at the big picture, e.g. health with multiple players 
6. Does not cause deaths (“nobody dies”), perhaps some consensual minor injuries 
7. Has a high probability of successful execution, pulling it off, able to deliver on 

commitments 
8. Begins with a quick win or two 
9. Strengthens the college system “brand”; reinforces our collective credibility and strength 
10. Can be done within our current resources as a college system 

 
Areas discussed included: 
 

- Dual credit relationships with Universities, starting with UBC 
- Increase ease of student mobility within/across BC’s post-secondary system  
- Partnerships with research universities 
- A partnership with another sector 
- PLAR – Prior learning assessment and recognition 
- A program across colleges that will address barriers to access, e.g. literacy, essential skills, 

workforce gaps, Aboriginal access? 
- A different model for articulation and awarding of college degrees (e.g. University of the 

Highlands and Islands) 
 
Possible sections in a system-wide plan 

1. Why create a plan for the college system?  (learner experience/quality of 
education).   

2. What BC’s colleges do now (a map of the world today)?  *Today’s preliminary 
sharing of priorities is a beginning] 

3. What is core, what is regional? 
4. What is broken, what outcomes do we seek? 
5. Who else must we involve? 
6. What must we stop doing where in order to start doing something elsewhere? 
7. What will change soon, later (actions, outcomes, timetable for change) 
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Messages from today’s work 
 
More than ever before BC’s colleges need to think, plan, and act together as a system. The point 
is, “we’re in this together”.   
 
On November 1 and 2, at our Futures conference, we will expose ourselves to some new ideas 
as well as to continuing to move forward on some of the ideas coming out of today, e.g. access, 
a single registration system like Ontario Colleges where each college is a shareholder in the 
enterprise.  
 
We want to convey “A quiet sense of strategic urgency…” 
 
The meeting adjourned at 3:15 p.m. 
 
Issues and Trends [Facilitator’s “take” on the presentations by colleges] 
 

o More Student Driven Program Design 
o More dual credit, e.g. with high schools 
o More and flexible pathways to learning – in, across, out 
o Video and related technology-based distributed learning 
o Broadening of partnerships (with other colleges and universities and abroad) 
o More international expansion – sending students abroad, attracting international 

students (challenges with integration) 
o Talent identification, development, retention, succession and development 
o Connections to a higher social purpose (e.g. sustainability, social responsibility) 
o First Nations’ needs and programs – access, readiness, support 
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NARROWING THE SKILLS GAP

adopting the principles and practice of supply-chain management

as

an option for colleges

draft version 2.02 – May 15, 2013

Introducing the Issue – Defining the Problem

This paper focuses on the subject of supply-chain management in the context of what is identified
today as a skills gap. The reason for the paper is to search for an answer to the question, what can
colleges do, right now, to help narrow the skills gap?

Let’s start by agreeing on two points: first, that there is a real skills gap; and second, that we don’t
know the dimensions of the gap, i.e., we don’t have the numbers that define the gap in a
satisfactory way, and certainly not with an acceptable level of accuracy. This means that until we
can define, quantitatively, the nature of the gap, we are challenged in designing any kind of solution, far
less a perfect solution, that we can say with confidence will lead to a narrowing of the skills gap.
This leads to the identification of two problems and one challenge.

1. Problem No. 1: Lack of Data

What is it about the skills gap that we need to define and quantify if we are to design an approach
that first narrows the skills gap and then maintains it narrow over time? If we are to stop
guessing at what to do to narrow the skills gap, we need on an on-going basis data of reasonable
certainty that quantifies the following:

 what specific skills are in short supply,
 what classes of businesses are experiencing a shortage of these skills,
 the magnitude of the shortages, and
 where in the province these skill shortages are occurring.

These data would allow us to monitor and know what happened on these four dimensions over
time. This is “looking backwards” data and is hard, indisputable data. We also need “looking
forward” data, which can be reasonably hard if employers have made and are executing corporate
decisions to hire, or soft because they are employers’ forecasts of needed skills at some point in
the future, based either on firm expansion plans or expansion plans that depend on other events
taking place (and possibly other bases).

What data are actually available? Nothing on an on-going basis, i.e., no data analogous to
StatsCan’s monthly reports on employment and unemployment, to cite one example. Data do
become available on a one-time basis, and sometimes on a from-time-to-time basis. These data
are often incomplete because not all four dimensions are reported on, or only a certain class of
employers is represented in the dataset. More often than not, these data represent “futurecasting”
on the part of employers, or Government, and the collection of the data is conducted under less
than rigorous conditions. While some data can be better than none, one must always be careful
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because stale, one-time data can be worse than no data at all—stale data may lead to mis-
information and we fail to recognize that we are being misled.

What we need, therefore, are these kinds of data, at least on an on-going annual basis, collected
under rigorous conditions.

2. Problem No. 2: The College / Business & Industry Relationship Needs Development

An important question is now obvious: If colleges don’t have the data they need, how might they
go about getting it?

Is this a system question? Should we be contemplating a multi-college-to-multi-businesses and
industries relationship? That is, are we seeking aggregate data, or is it better to focus on many
one-to-one relationships? This paper proposes, for reasons that will become apparent as the
argument unfolds, that the college system should start by developing as many one-to-one
relationships that make sense to be the first ones, or build on relationships already in place.

For the purposes of this discourse we now proceed on the basis that we are working with one-to-
one relationships.

Who has the data? Each individual employer has the data. It’s reasonable to assume that they
have the “what is” and “what has been” data on the four data dimensions in which we are
interested—and of course the data are in terms of that particular company. It’s an even better bet
that they have forecasts of their skill needs: forecasts that will range from the reliable because
they relate to their next twelve month operating period, to the somewhat soft, because the
forecasts extend further into the future, and no one is really very good at forecasting the future of
the economy, be it local, national or global.

Will the data be of sufficient quality and reliability to justify the colleges adjusting any or all of
the many variables that play in moving a student from admission to graduation? May be yes, or
may be at best only perhaps—it all depends on the quality of the relationship the college has been
able to establish with the company..

The colleges operate for the most part in a non-competitive environment; on the other hand, many
aspects of all companies function in competitive micro-environments. For example, specific to
the issue of skills we have to expect that Company A will not want to reveal their staffing
requirements for fear that Company B, a competitor needing workers with the same skill sets,
might launch their recruiting process before Company A is ready to launch their recruiting
efforts.

For a college to get the data that enables it to plan in the best way possible to provide their partner
company with the skills it needs, when it needs those skills, the relationship must operate at the
highest levels of trust. The college will have at all times to be above suspicion that it is revealing
the company’s plans to other organisations, which could well be another college. This does not
rule out two or more colleges partnering to provide the company with the skills it needs, so long
as the second and third colleges, etc., have been formally endorsed by the company as being part
of the “supply chain” and they have committed to keeping secure the company’s data and
information.

At the risk of being redundant, it takes time to build trust and only an instant to destroy trust. If
trust is broken by a college in any college/company relationship, that particular relationship may
be irrevocably damaged. Beyond that local damage, the entire college system’s ability to build
the kind of relationships that involve sharing important corporate information will likely be
damaged to a greater or lesser degree.
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What is required is for colleges and business & industry to engage on a one-to-one basis in a
serious, open and intense, and on-going conversation about what skills are needed, when by, and
in what quantity. To achieve this, colleges will need to take their relationship building game to
the next level. Those colleges that already have linkages and relationships with employers, have
a head start in taking those relationships to the next level.

3. The Challenge: Overcoming the Fetters on the Colleges’ Abilities to Respond

In British Columbia, the colleges and institutes are mandated to supply Business and Industry
with a workforce having the requisite skills. The first fetter is the above noted lack of data.
Notwithstanding the absence of the data necessary for these institutions to respond in a timely
fashion and in effective and efficient ways, the colleges and institutes have historically been very
successful in turning out graduates with the right skills at the right time. These institutions are
renowned for their continuous modifications to the content of their programs and courses so that
the skills of their graduates are matched to the general set of skill requirements of our ever-
changing workplaces.

The fetters on the colleges go well beyond the lack of data that are crucial to reasoned and
sensible decisions related to supplying graduates with the right skills at the right time. These
additional fetters are principally related to the annual reductions in Government funding for
operations, for capital facilities and for infrastructure maintenance and development. These
reductions have all added to the difficulties engendered in the first place by a lack of data.

It is worth noting again that the colleges have increasingly engaged in the practice of win-win
partnerships and collaborations as part of their approach to mitigating the constraints of financial
fetters. These relationships are found among the colleges themselves, between the colleges and
other sectors of secondary and post-secondary education, and between the colleges and various
elements of the business and industry sector. Where there is “good,” there is always “better” and
the colleges are continuously striving to improve the quality of their relationships as a means of
helping all sides of the relationships to better achieve their missions.

Yet, we cannot escape the fact that times have changed, making on-time and on-budget delivery
of products and services on ever-increasingly shorter timelines the order of the day. Finding
ways to narrow the skills gap involves, among other approaches, the on-time, on-budget delivery
of human capital on variable timelines that are much shorter than those to which the education
sector is accustomed. Colleges have always adapted, and now the biggest adaptation ever is
required of them. How to lead and how to accomplish this adaptation is germane to the issue of
narrowing the skills gap but must be left to some other paper so that this paper can continue to
focus on the concept of supply chain management.

Supply Chain Management – What It Is and How It May Benefit the
Colleges’ Approach to Narrowing the Skills Gap

This paper proposes that the concept of supply chain management, in its simplest conception,
offers the colleges, individually and collectively as a system, a good and practical approach to
reducing the size of the skills gap.1 A decision to employ the practice of supply chain
management is a choice that is entirely at the discretion of each college. All Business and
Industry are well aware of supply chain management; they practice it as a fine art and science,
and one has to think that as a consequence of this familiarity they would welcome elements of the

1 Over the past thirty years, manufacturing supply chains have been developed and optimized for the production of products. It is only
in recent times that the push to transfer and apply the lessons learned in optimizing product lines to the task of optimizing workforces
has begun.



Page 4 of 7

Province’s post-secondary education system who will join them in the practice of supply chain
management as it applies to the provision of their human capital2 needs.

Before continuing, there is an important point to be made about skills. It is that we do not intend
“skills gap” to be code for a shortage limited to journeyperson qualified construction workers, or
electricians, or miners, or any of the other categories of skills normally associated with traditional
“trades training.” We need to think here in terms of potential skill gaps in the non-trades related
areas of business and industry. As but one example, are there now, or might there be in the
future, skill gaps related to those who work on “big data analytics,” which are tools that many big
and small companies use to uncover hidden patterns, unknown correlations and other useful
information from huge amounts of data? The point is that any two-year college diploma program
will benefit from attention to what we think of as advanced skills training. It doesn’t take much
reflection to understand why this is so. The most obvious reason is that with technologies of all
kinds underpinning so many of the jobs of today, we must think of advanced skills training
rather than simply skills training for the trades when we think of training intended to close the
skill gaps that employers are facing.

Since this paper is not a treatise on supply chains and the management of them, a single college
and a single, reasonably complex company is assumed to be the center of the presentation. At
various points in the presentation, attempts are made to show that collaboration among colleges
can be an option in satisfying some or all of a single employer’s human capital needs. As well, a
single college, or some partnership of colleges, can be an option to supplying human capital to
several employers.

What is a Supply Chain? – What is Its Purpose?

In the context of colleges and the issue of skill gaps, we start our thinking with a simple supply
chain: a single college and a single employer. However, it takes only a moment’s reflection to
realize that the supply chain that the college ought to contemplate starts with the predominant
feeder high schools to the college, the college itself, and ends with the employer to whom the
college is supplying human capital.

What the college wants to achieve is an agreement, perhaps nothing more than a clear,
unambiguous understanding, in which the employer declares that the college is its preferred
supplier of people with the specific skills that the employer identifies, and the college in turn
declares that it can deliver those skilled people. The employer is not likely to have any difficulty
with such an agreement for it is accustomed to obtaining product either directly from its preferred
manufacturer or from one of the manufacturer’s distribution centers.

Seems straight forward enough, right? No, wrong. What’s wrong arises because of conflicting
objectives not yet described in this presentation. However, let’s set that aside for the moment
while the purpose of a supply chain is explained, at which time we return to sort out the matter of
conflicting objectives.

All supply chains provide a structure for information flow in both directions and from end-to-end
of the chain. In our case, the overall purpose of the information flow is to reduce inefficiencies in
moving untrained high school students to the employer as the skilled and competent employees
that the company desires.

2 The development of theories about economic growth make much of the role of humans, “labour” is the term used. The term “human
capital” was coined explicitly in the late 1950s/early 1960s to allow for the distinction between humans and machines in accounting
for economic growth and other aspects of the economy.
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If ours is a well functioning supply chain, the company will want to be sure that the college
understands in detail and completely the company’s needs: how many skilled workers, with what
skills, by when (not as simple as it may seem), to work where (if the company has several
locations).

The company will also be interested in evidence that assures it that the college will not be short of
students who wish to be trained in these specific skills and have the potential to be trained
successfully to the company’s standards. The company’s interest will surely extend to a thorough
understanding of the college’s pedagogical approaches and its training practices. It will want this
understanding so that it can be assured that these practices are rigorous enough to guarantee the
skill performance of graduates, and effective enough as to ensure that dropout rates will not
imperil the college’s ability to deliver the required number of skilled workers on the agreed
timeline.

For its part, the college will want to be sure that the company’s forecast of need is as precise
and as accurate as is possible given the vagaries of the business environment in which the
company is operating. The college will also want to know how any sudden but necessary
reductions in the agreed upon supply requirement will be handled, as well as unexpected
increases in demand for workers on the already agreed upon timeline.

What about the high school? It needs to be a full and equal participant in the chain for it will
want to know and understand what the college expects from it in terms of whatever criteria the
college considers relevant and to which they can both agree. An open question at all times will
be, what suggestions and changes can the high school make to improve the overall efficiency of
the movement of their students through to employment by the company? Are any of the high
school’s suggested changes of a kind that would enable the college to be more effective and
efficient in supplying workers with the needed skills?

It should now be apparent to the reader that what is required of the high school, the college, and
the company is that they each bring their A-game to the processes of collaboration and
partnership, else there will not be a well-functioning supply chain, which will be to everyone’s
detriment.

Now back to the matter of conflicting objectives. The problem arises because the company is
accustomed to operating in a “just in time” world in which it places its order for product with a
minimum lead time and expects a short delivery time on the part of the manufacturer. The
college on the other hand is accustomed to working on full-training cycles that take usually one or
two years depending on the skills to be mastered by the students. This is a major conflict of
objectives, one that’s enough to make the company long for a good guest worker program in BC.

What are the Options for Resolving this Major Conflict in Objectives?

Finding a resolution to this conflict of objectives will be the first test of the strength of the new
supply chain. Indeed, it may be the most serious test that the chain will ever experience; but even
if more serious tests lie in the chain’s future, solving this first, major test will give all parties
confidence that they will be able to resolve more serious tests should they arise. We now outline
some possibilities that may help the college and the company reach a resolution on this conflict.

The college will initiate discussions with the company about developing a supply chain for its
skilled workforce. It will not take long for this conflict of objectives to surface in the discussions,
and the college should not try to avoid the discussion. Instead, the college should emphasize the
benefits to the company, and yes the benefits to itself, if the conflict can be resolved to the
satisfaction of each. Does the company have any suggested “workarounds”? It behooves the
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college to have some possible workarounds in its kit bag. Four possibilities are itemized below,
in no particular order. Further thought in the context of a specific college(s) and a specific
employer(s) will surely uncover additional possibilities.

1. If trades training is in play for this supply chain, might agreement to hire apprentices be a
good first demonstration of a commitment to continue the search for the best resolution to the
conflict?

2. What might the college offer as a good first demonstration of commitment to the process?
By recruiting skilled workers, who have been unemployed for six months or less, for
retraining, could the college train them to company standards in six months or less?

Here we have additional wrinkles. Would the company make a firm commitment to hire? If
the new job required the newly retrained worker to move, would the company commit to
assist with moving expenses? Might the employment contract be two months on the job, two
weeks off enabling a return home? Why are these wrinkles introduced? Because they are
important to consider and because they allow us to say that we are touching on the topic of
supply chain management.

3. Tackling the central problem cannot be avoided. Let’s therefore assume for the purposes of
illustration that the company is able to commit to hiring six months before the workers are
needed to begin work, can the college adjust its training intakes to satisfy this condition?

If the training intakes are usually every twelve months, then staggering intakes to every six
months may be a possibility for the college. A more efficient possibility might be to
collaborate with a second college that is also on an every twelve-month intake, but now the
two colleges stagger their regular intakes.

If the training cycle is two years, then four colleges willing to stagger their intakes must
become members of the supply chain.

4. Back in the late seventies and early eighties, some colleges operated job placement centres on
behalf of their graduating students. May be we have to think, “back to the future.” Suppose
the college operates a registry of its skills graduates who are seeking employment.

The company will likely see this as a plus for it will now view this college service as the
analogue of the distribution centre from which it orders product. In supply chain
management, a registry enabling job seeker to be put in touch with the employer is not nearly
enough. The college must see itself as a supplier of skills and so they may be well advised to
operate a form of corporate indoctrination and orientation as a substitute for that human
resource service that the company may no longer be providing. Job seeking graduates less
than six months from graduation may well need nothing more than a half-day brush up /
orientation session. Job seeking graduates six years from graduation may well need a month
of skill refresher work along with the indoctrination and orientation sessions.

Again, these are all examples of the stuff of supply chain management and comes with the
territory of contributing to the narrowing of the skills gap.

This discourse may make it appear that we are abandoning our interest in the traditional training
of students for jobs that are expected to be available, and which the graduates themselves must
hunt down and win a competition for employment. That is not so. The training referred to above
may indeed take place on a different timeline of intakes, yet most of the graduates will continue
to enter the marketplace in the usual fashion. What’s different is that the college knows with
reasonable precision what jobs the employer needs to fill and in essence has a pool of about-to-
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graduate students from which to supply the company’s needs. If the college has a registry of
graduates, the college can make use of that pool in seeking to supply employers who are not
explicitly in the supply chain—the supply chain is simply ensuring that the needs of the company
in the chain will be met.

Supply chain management of human capital, specifically what is now recognized as “human
capital supply chains,” is today’s best available approach to meeting the skill needs of companies,
company by company.

Some Final Thoughts

There is a skills problem that requires definition and quantification if intelligent approaches are to
be brought to bear on solving the problem.

The problem will only get worse if new approaches are not brought to bear on the problem.
Getting better without imaginative intervention is not in the solution set.

Hard data from which we can extract information is needed. Only companies can provide the
hard data that is needed. Being in a competitive environment, companies will only provide those
data if their industrial secrets can be kept secret.

The education sector, with the cooperation of the corporate world, is central to the design and
execution of new approaches to narrowing the skills gap.

It is the college that must initiate the process of establishing a supply chain.

The corporate world wants a solution to the skills gap problem it faces—preferably yesterday, but
today will do in a pinch. The corporate world does not care which sector of post-secondary
education provides them with a solution. Because the corporate world’s business models do not
provide for loyalty to any particular class of post-secondary institution, they’ll gladly accept a
solution from the private sector of post secondary education. At the risk of putting too sharp an
edge on this, Chinese guest workers educated in China to the required level of skills will do,
especially if the net cost of employing them is less than the net cost of employing Canadians if
they had been available. And then there’s the recent RBC debacle to illustrate that sometimes
cost control and not skill shortages is the driver of action. This is quite understandable once we
realize that optimizing the costs of production is all part of the purpose and value of supply chain
management to the corporate world.

And finally, a thought on risk analysis. BC’s private post-secondary sector has all the
information described in this paper. One has to imagine that one or more of these private post-
secondary institutions is having the conversation this paper is intended to provoke. Who will be
first to offer companies a viable solution to at least some elements of their skills gap difficulties?
If the colleges are second, what are the implications? If colleges are first, would the implications
be better for them and for the other organisations in their supply chains than if they are second?
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