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August 23, 2016 
 
 
Mr. Colin Ewart 
President, BC Colleges 
#504-620 View Street 
Victoria, BC V8W 1J6 
 
Sent by email to:  cewart@BCColleges.ca  
 
Dear Colin, 
 
This note is in response to our conversation yesterday regarding the opportunity to conduct a review of 
perceptions and attitudes held by representative students, parents, government officials and other senior 
leaders in BC. Attached you will find some further background describing our service. 
 
TACTIX’ unique Perception AuditMaster audits are discreet, informative and instructional and we believe 
would help BC Colleges achieve the following objectives: 
 
• Describe and measure how key stakeholders view BC Colleges (as an entity) and its members   

• Identify/test public policy areas for further attention and action by the consortium 

• Provide information to strengthen BC Colleges’ public and government affairs planning and 
execution   

• Present a baseline for setting future performance benchmarks. 
 
It is important to note that our findings would be presented in aggregated form; specific feedback is not for 
attribution which improves results. It is also our experience that meaningful results are achieved because 
TACTIX is seen as a trusted and neutral third party. 
 
As a foundation to understanding your stakeholders and how they might respond to different messages and 
different issues/aspects of your plans, we have seen significant value created for other, similar client 
associations by conducting a perception audit. These audits provide invaluable intelligence, based on 
honest, up-to-date feedback from stakeholders and become an efficient way to identify gaps between your 
communication objectives and the message at the receiving end. They also present a suitable opportunity 
to perform fresh research when there is significant change afoot at the organization’s leadership level or in 
government. 
 
Our plan to conduct qualitative, personalized interviews and report back would take 6-8 weeks to execute 
and (on an order of magnitude basis) cost approximately $35,000, based on 25 interviews. This would be 
scalable, up or down. 
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I should also add that because of the level of discretion we use in our work, we tend to perform under the 
radar, away from public scrutiny. This type of activity is targeted at individuals, not large groups of people. 
 
Thank you for interest in our work and I look forward to your feedback from Friday’s meeting. 
 
Yours sincerely,  
 

 

Bruce R. Burrows 
Senior Associate 

 


