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Since January 17, 2017

1. Ongoing

Face to face with Advancement leads (best practices session), and conference call with VPAs, VPF and Communications Leads
Own The Space — online social media: campaign 3 - #BCCollegesDeliver; News Release for BC Colleges Day, March 7

2. Representation
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BC Budget lock up — analysis on PS Sector

PSEA — liaison with Anita, Kevin, Roy regarding compensation and implementation plan; engagement with Presidents; meeting with DMs
(AVED/PSEC), BCAIU leads and PSEA

AVED engagement — Meetings with DM, ADMs; AVED CoS, Communications and Event lead

. Ongoing discussions regarding Residence pilot with Social Housing; Tech programs at Colleges; Capital Planning workshop with VPF;
BC Colleges Day

. Focus on year-end asks re. Indigenous learners; Applied research; Implementation of Performance Measurement & Reporting
recommendations; AGB Worksop 2017; Sustainability analysis

ASDT — input regarding new strategic plan; discussions regarding ERP and sustainability
BCARIN — meetings with Govt leads regarding applied research case for support and year end ask
JTST engagement — Meeting with ADM and Directors; scheduling Regional forecast meeting with VPA (April)
. ITA — follow up regarding opportunities for indigenous learners
BCAIU & RUCBC — ongoing collaboration; decision to postpone All President meeting until October
BCAIU — Applied Research meeting with VPAs; continued collaboration regarding Partnerships BC market analysis for Residences (report due
April)
BCNET regarding rural connectivity; ERP and CRM functionality (for Advancement use)
BCCIE regarding target countries; collaboration with THEA Ireland — potential agreement signing at mid June BCCIE event, Kelowna
. Follow up with CEO / Director Technological Higher Education Association (THEA), Ireland regarding collaboration

SkillPlan — developing joint proposal concept for April visit to Ottawa (aligned with Skills Lab concept) to meet with Employment & Social
Development Canada

CICAN — hosted 2 day Regional leads meeting in Victoria; planning for 2017 + 2018 National Conferences; ongoing support for 150t
communications

INAC — engaged Regional Director General regarding presentation to COP

AGB — initial discussions regarding October 2017 workshop at COTR (dates tbc)
Lynda.com (LinkedIn) — emerging opportunity for discussion with VPA

BC Cluster Town Hall innovation discussion — hosted by Premier’s Technology Council
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Upcoming Opportunities
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Post BC Colleges Day — follow up advocacy on BCC priorities and year-end funding
opportunities

BCC “own the space” online campaigns 4 — #BCCollegesTech — March

BC Tech Summit — March 14-15 (bctechsummit.ca)

BC Cluster Town Hall second meeting with Santa Ono - March

CICAN 150t Anniversary — national celebration: week of April 3rd

Partnerships BC — Residences market analysis: completion by early April

Election Monitoring — focus on election platforms & trends; starting mid April
Performance Measurement & Reporting Project (with BCAIU) — final reports (Scorecard +
Reporting) to AVED by May

Structure & Process
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Communications Strategy & Action Plan — ongoing revisions to “Playbook” materials
posted on BCC site for use; social media campaigns & regular newsfeeds; BC Colleges
Day Media Release

Outreach —to June 2017 — meetings conducted and being scheduled

Year end budget reconciliation

Planning for June 2017 Retreat
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2016-2017 — Q4 Activities

Mar 2017
* BC Colleges Day, Victoria (March 7 — Legislative displays; MLA meetings; evening reception)
* COP meeting, Victoria March 8t — Executive Assistants invited

April 2017
* 150t (CICAN) National Week — week of April 3

* VPA, VPF, Advancement F2F meetings; Conf Call with Comms Leads
* COP Conf Call = April 11

* Federal meetings — Ottawa — April 11/12

* Pre-election review of platforms

* CICAN National Convention — Opening April 30

* Visits: NIC; SC; COTR; OC; LC

May 2017
* GR Network meeting, Ottawa — May 3

 Provincial Election —May 9
* COP Conf Call - May 16

June 2017

* BCCIE Conference — June 18-21; poss event with THEA Ireland
» Strategy Retreat, June 26-27 — Vancouver (VCC)

* Visits: CNC; NLC; NWCC; CC; vCC
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